CONG TY CO PHAN TRANSIMEX-SAIGON
(TRANSIMEX-SAIGON)

BAO CAO TONG KET HOAT PONG KINH DOANH DICH VU NAM
2013 VA KE HOACH NAM 2014.

PHAN I: TINH HINH KINH DOANH DICH VU NAM 2013
I. Tinh hinh chung:

1/ Thuan lgi:

- Tinh hinh kinh té Chqng ctia Viét Nam nam 2013 chi ¢c6 mot diém sang co loi cho hoat dong dich
vu Logistics d6 1a Tong Kim Ngach XNK ca nudc c6 tang truong (15% so voi nam 2012-263 ty
Vs 228 Ty USD).

- Cac doanh nghiép Logistics n6i chung hoat dong c6 tang truong nhung it dot bién, binh quan
khoang 5-7%. Tong san lugng container 2013 ca nudc théng qua cac cang chinh ( HCM & Hai
Phong) va cang phu (ba Nang, Quy Nhon, Quang Ninh...) bao gom XNK & Noi Dia dat gan 9.5
tricu TEU.

- Hang hoa véan chuyén bang hang khong ting truong khong cao lam. Tuy nhién, c6 mot xu thé 1a
cac hang hang khong lon nhu Etihad, Finair, Air Astana, Turkish Airlines déu khai truong duong
bay tai Viét Nam trong nam 2013. Tong séan luong hang Airfreight nam 2013 bao gom ca ndi dia

va qudc té khoang gan 600,000 Tan, ty 1é ting truong khoang 5%.

2/ Khé khan:

- Tinh hinh kinh t& x3 hoi ca nuéc con nhidu khé khin, thach thire, du lam phéat duoc kiém soat
nhung tong cau nén kinh té con thap, gia ca dau vao da ting dang ké nhat 1a gia nhién liu, cic chi
phi ¢6 cdu thanh cing nhu khong cAu thanh trong dich vu Logistics noi chung déu tang, strc mua
keém, anh hudng dén gia thanh dich vu, gia ca dau ra chiu stc ép canh tranh giam gia ngay cang
gay gat quyet liét giira cac Doanh nghiép Logistics, trong khi thi phan vé dich vu Logistics van
chi yéu con nam trong tay cic doanh nghiép Logistics nudc ngoai (theo thong ké cua Hiép Hoi
Logistics Viét Nam thi ty 1€ nay khoang 70% trong khi cac DN nay chi chiém chua dén 5% trong

tong sd cac Dn Logistics).

- Thi truong hang hai quoc té van chua hoi phuc, riéng thi truong van tai duong bién noi dia c6
chidu hudng phat trién tot. Hoat dong kinh doanh Cang con nhiéu kho khan dic biét 1a khu vuc
Cai Mép — Thi Vai.

1L Két qua kinh doanh dat dwoc trong nam 2013:

1) Ve thuc hién cac chi tiéu vé san lugng:

¢ San lwgng giao nhan hang hoa XNK:

Hang bing duwong hang khéong (TAn)

KH 2013 TH 2013 TH 2012 __ (%) TH2013slv i
KH NAM CUNG KY

1,203 1,248 1,163 103.74 107.31

Hang bing dwong bién
Hang nguyén Cont (Teu) Hang 1é (M3)
KH 2013 | TH 2013 TH 2012 (%) TH 2013 s/v KH 2013 | TH2013 TH 2012 (%) TH 2013 s/v
KH ndm Cung ky KH ndm Cung ky
24,363 21,202 24,110 87.03 87.94 | 103,064 | 111,446 92,683 108.13 120.24




¢ San lwgng hang qua Cang ICD Transimex:

Céang ICD
Cont hang (Teu) Cont rong (Teu)
KH TH TH (%) TH 2013 s/v KH (%) TH 2013 s/v
2013 2013 2012 2013 TH 2013 TH 2012
KH ndm | Cungky KH ndm Cung ky
184,000 175,906 | 208,432 95.60 84.39 100,000 103,459 116,081 103.46 89.13
Kho CFS (M3) Kho lanh (Tén)
KH TH (%) TH 2013 s/v KH TH TH (%) TH 2013 s/v
2013 2013 TH 2012 KH 2013 2013 2012
nam Cung ky KH nidm Cung ky
203,500 221,425 189,905 108.81 116.60 22,900 29,129 20,716 127.20 140.61
Kho Ngoai quan
Nhép khau (M3) Xuat khau (Tan)
KH TH (%) TH 2013 s/v KH TH TH (%) TH 2013 s/v
2013 2013 TH 2012 2013 | 2013 2012
KH ndm Cung ky KH nidm Cung ky
22,000 | 21,685 20,446 98.57 106.06 5,000 | 3,601 | 12,025 72.02 29.95
+ San lwong hang TT DV Vin chuyén Sa lan va Cong ty Van tai:
TT DV Vin chuyén Sa lan (Teu) Van tdi (Teu)
KH (%) TH 2013 s/v KH TH (%) TH 2013 s/v
2013 | TH2013 | TH2012 KH 2013 TH 2013 2012 KH
nam Cung ky nam Cung ky
55,000 | 50,508 40,999 | 91.83 123.19 33,000 29,006 27,749 | 87.90 104.53

2) Vé thyec hién céc chi tiéu vé tai chinh:
Két qua kinh doanh nam tai chinh 2013 (Hop nhat):

Téng doanh thu dat: 398,3 ty ddng, ting 3,8% so v&i thuc hién 2012

Loi nhuén trude thué dat: 110,7 ty déng, tang 16% so véi thuc hién 2012
Ty trong LNTT/Tong doanh thu: 27,78%

Cb tirc: da tam tmg 12% bang tién mit

3) Vé thye hién céc dich vu cot 16i ciia Cong ty:

3.1)

a)

Hoat déng kinh doanh dich vu, phdt trién thi truong:

Trung tdm kho cang (ICD Transimex): Nam 2013, ICD di nd luc duy tri va mé rong hoat

dong kinh doanh, tap trung khai thic ngudn hang, dé ra nhig giai phap phu hop, cung voi
chinh sach gia nang dong, nang cao thai do phuc vu an can, than thién thu hut khach hang,

lap ddy mat bang trong, dam bao dugc ngan sach lgi nhuan.

Céc linh vuc kinh doanh kho CFS, Kho ngoai quan, Kho lanh déu cé su ting trudng, riéng
kinh doanh kho lanh luu trit dat 100% cong suat kho. Tuy nhién, linh vyc dich vu bai
container do thay dbi chinh sach tir cac Cang khu vuc va cac hing tau nén khdi luong
container c6 hang théng qua cang c6 giam so voi ciing ky va ké hoach nam 2013.




b) Cac phong nghiép vu (Phong Logistics, Phong Hop tac dai ly, Dich vu Dai Iy tau bién):

d)

3.2)

Trong nam 2013, Céng ty di ky duoc hop dong 1am Tong Pai Ly cho Hang Tau bién Dong
Jin (Han Qudc). Dich vu dau tién trién khai tur thang 10/2013 véi tuyén Container HCM -
Han Quéc — Hongkong - Thailand, san luong container nhap va xuit, trung binh gan 170
TEU/Tuén. Dich vu dai 1y container chuyén tuyén nay da tao thém doanh thu, lgi nhuan va
ting cudng chudi cung ung dich vu cia Transimex-Saigon.

Phong Logistics da trién khai thuc hién mét cach xuit sic dich vu giao nhan hang siéu
truong si€u trong cho du an Nhiét dién Vinh Tan 2, dat két qua rt cao, Phong da hoan
thanh vuot mirc KH nim 2013 1a 34% vé doanh thu va 21% vé LNTT. Viéc thuc hién
thanh céng du 4n Vinh Tén 1 bude khéi ddu Cong ty lam dich vu tong thau voi khdi luong
giao nhan hang hoda siéu trudong, si€u trong 16mn,... khéng dinh dugc nang luc ddm nhiém tbt
cac du an nhiét dién 1on khac.

Phong HTDL véi khach hang chu luc 14 Shibusawa, c6 nguon hang on dinh, chiém 80%
doanh thu, lgi nhun cua Phong. Nam 2013, Phong da thuc hién dich vu dong kién thiét bi
v6i sén luong cao, dong gop 13,4% doanh thu cua phong. Dac biét, Phong Hop Tac Pai Ly
khong nhitng giit ving doanh thu, ma con luén dan dau trong viéc tiét kiém chi phi thuc
hién dich vu.

Céc chi nhanh truc thudc: Hoan chinh hé théng hoat dong, quan ly, kiém soat ndi bo céc chi
nhanh. Ph01 hop voi Cong ty me dé mé rong phat trién kinh doanh dich vu tai khu vuc phia
Bic va mién Trung, chu dong thuc hién céc du an, dich vu 3PL, trén co s& dam bao hiéu qua
va han ché t6i da rui ro. ..

Céc Cong ty Thanh vién:

- Cong ty TMS Property: TMS Building van duy tri hoat dong tot, gitt duoc gia thué
khong suy giam nhiu so véi cac cong ty khac trong khu vuc, dén nay da khai thac
100% cong suét toa nha. Doanh thu: 28,8 ty; LNTT: 20,3 ty.

- Cong ty TMS DC: Do méi di vao hoat dong tir thang 5/2013, mat khac, do don gia thué
kho trong khu vuc giam nhiéu nén chua mang lai hiéu qua, tuy nhién, tai nhitng thang
cubi ndm luong hang hoa nhép kho ting dang ké, khai thac gan hét cong suét.

- Cong ty Van tai: thuc hién viée sap xép, bd tri nhan lyc tai xé, tiét giam chi phi vat tu,
nhién liéu, ting cudng tiép thi, md rong thi truong, khach hang, nang cao nang luc quan
ly, diéu hanh, khai thac kinh doanh van chuyén c6 hiéu qua, duy tri 6n dinh hoat dong
dé thoat 15 va ¢ lai.

Céac Cong ty lién két, lién doanh: Cong ty da ting cudng cong tic quan ly, giam sat tai Cong
ty Vinafreight (VNF), nhdam ddm bao loi nhuan va hidu qua sir dung ngudn von cua Cong ty,
trong d6 ting cudng nhan su cia Coéng ty tham gia vao diéu hanh tai Céng ty Vector
Aviation (Cong ty con cia VNF), tang cuong nhan su cia Cong ty tham gia HPQT tai Cong
ty CP Chiéu xa An Phti (APC), thuong xuyén theo ddi cdp nhét tinh hinh SXKD, gitt mbi
lién hé tét dep v6i ban diéu hanh ciia Cong ty Lién doanh Nippon Express (Viet nam), Cong
ty CP Van tai & Xép d& Hai An.
Vé t6 chirc bg mdy:
Thanh 1ap Phong dich vu dai ly van chuyen container, trudc day la bo phan dich vu dai ly
tau bién cho hing tau Dongjin (Han qudc) van chuyén hang container tir Viét Nam di Han
Quéc, Hong Kong, Thai Lan va nguogc lai. Viéc ning cao mdt bude vé to chirc nay ciing
nham chuin bi dap ung cho viéc Hiang Tau dwa tiu vao khai thac tryc tiép tai cang
Tp.HCM.



3.3)

3.4)

3.5

Thuc hién viéc tuyénvdung va dao tao nhan su theo ké hoagh phat trién cua Cong ty. C(")
chinh sach phu hop d¢ thu hit nhan luc c6 chat lugng cao, déi mdi cong tac quy hoach, dé
bat, b tri can bg, tirng budc chuyén nghi¢p hoa doi ngii 1anh dao chu chot.
Ve két qud hogt dong (Lgi nhugdn sau thué) ciia cdc Cty co vén dau tw ciia TMS, cdc Cong
ty lién doanh, lién ket:
Cong ty Lién doanh Nippon Express (Vietnam): 68 ty
Cong ty CP Van tai & Xép d& Hai An: 83 ty
Cong ty CP Van Tai Ngoai Thuong (VNF): 34 ty
Cong ty CP chiéu xa An Phi: 15,6 ty
Vé Dau tu tai chinh:
C6 nhiéu bién phap ting cuong quan ly, sir dung von, tai san tai cac doanh nghiép c6 von

gop cua Cong ty, vira bao dam quyén chu dong trong san xuét kinh doanh, vira bao toan va
phat trién von.

Theo sat hoat dong san xuét kinh doanh cta cic Cong ty lién két, lién doanh, tham gia dau
tu, tang von diéu 1€ vao Cong ty Vinafreight (VNF), Cong ty Chiéu xa An Phu (APC).
C}luén bi ngudn von tu ¢ tir tich Ity loi nhuén va vay vbn ngan hang véi 13i suat vu dai dé
dau tu vao cac du an trong diem cua Cong ty (xdy dung kho tai khu coéng ngh¢ cao
TP.HCM; mua sa lan chd container; mua cac thiét bi van chuyén hang siéu truong si€u
trong; ...)

Hoat djng doan thé va cong dong:
Tinh dén thang 12/2013, tong sb lao dong (bao gém cac Cong ty thanh vién): 443 ngudi,
thu nhap binh quan trong nam 2013: 9,9 tri¢u dong/nguoi.
Cong doan co so di tham gia cung Ban diéu hanh thyuc hién tét cac ché do chinh sach cho
nguoi lao dong, nhu dong BHXH, BHYT, BHTN, trd luong cho CNVC-LD ding ché do
chinh sach, phu hop véi hiéu qua san xuat kinh doanh.
Thuc hién phong trao sang kiéq, cai tién, tiét kiém dién nudc, vin phong pham, chi phi dién
thoai, két qua cac chi phi nay déu giam so véi nam 2012.
Tiép tuc cham lo cho doi sdng nguoi lao ddng co hoan canh kho khin, ing hd cong tac xi
hoi tir thién va thyc hién trach nhiém cong dong voi tong so tien: 84.000.000 dong.

PHAN II: KE HOACH KINH DOANH DICH VU NAM 2014
I. Dic diém tinh hinh:

Nam 2014, nén kinh t& con rat nhiéu kho khan, chua c6 dau hiéu phuc hdi. Tuy nhién, tinh
hinh xuat nhap khau tai khu vuc FDI dang ting truong, xu thé dich chuyén ctia mot sé nha
san xudt tir Trung Quéc sang Viét Nam do bat dé)ng Trung-Nhat, kéo theo nhu cAu vé dich vu
Logistics cling s& ting. Giao thuong trong khu vuc Asean dang c6 dau hiéu ting, dong thoi
nam 2014 cling 1a ndm c6 hi¢u lyc cua mdt ) hiép dinh vé mau dich & thué quan trong khu
vuc Asean, cling 1a nam khdi dong cho AEC (Asean Economic Community) 2015, d6 s¢ 1a
d4u hiéu tich cyc ciia 2014,

Vé tinh hinh Logistics: Nganh Logistics s& dbi mat voi canh tranh khéc 1iét hon do nam 2014
1a thot diém cam két WTO cho phép cac doanh nghiép Logistics nudc ngoai duge phép thanh
lap Cong ty 100% von.

II. Chi tiéu ké hoach nim 2014:

1) Chi tiéu vé san lwong:



¢ San lwgng giao nhan hang hoa XNK:

Hang bing dudng hang khong Hang bing dwong bién
(Tén) Hang nguyén Cont (Teu) Hang 1¢ (M3)
KH Ti 16 (%) - -
2014 TH 2013 i KH 2014 TH 2013 Ti 1€ (%) KH 2014 TH 2013 Ti 1€ (%)
1.438 1.248 115,22 23.431 21.202 110,51 106.284 111.446 95,37

+ San lwgng hang qua Cing ICD Transimex, TT DV vén chuyén Salan va Cong ty Van tai:

Cing ICD Kho CFS TT DV Vin chuyén Sa lan
Cont hang (Teu) Cont rong (Teu) M3) (Tew)
Ti
Ti lé Ti l¢ 1é KH TH Tilé
KH 2014 | TH 2013 (%) | KH2014 | TH2013 | (%) | KH2014 | TH2013 | (%) | 2014 2013 (%)
182.000 | 175.906 | 103,46 | 120.000 | 103.459 | 116 | 220.000 | 221.425 | 99 | 52.000 | 50.508 103
Kho Ngoai quan Kho lanh Van tai
Nhap khau (M3) Xuit khau (Tén) (T4n) (Teu)
TH Tilé KH TH Tilé KH TH Tilé KH TH Tilé
KH 2014 | 2013 (%) 2014 | 2013 (%) 2014 2013 (%) 2014 2013 (%)
22.000 | 21.985 | 101,45 | 5.000 | 3.601 | 138.85 | 26.300 | 29.129 | 90,29 | 30.800 | 29.006 | 106,18

2) Chi tiéu vé tai chinh:
Phén d4u thue hién ké hoach kinh doanh nam tai chinh 2014

+ Doanh thu: 369,6 ty, bang 93% so v6i thuc hién nim 2013.
+ LNTT: 125 ty, tang 13% so v6i thuc hi¢n nam 2013.

IIL. Cac nhiém vu giii phap chii yéu:

Nhitng vi¢c tap trung cho nam 2014:

Vé dai han, Cong ty van tap trung vao dich vu truyén thng, trong d6 chu y dén dich vu Logistics
tron g6i (3PL) cho nhiing khach hang c6 lugng hang on dinh, tinh hinh tai chinh to6t, dich vu giao
nhan hang Dy An, hang siu truong siéu trong.

Tang cudng kiém soat, tham gia sau rong vao diéu hanh dé nang cao hidu qua kinh doanh dich vu
tai cac Cong ty lién doanh lién két.

Vé ngén han, tap trung khai thac tdi da kho TMS DC, Kho ngoai quan, dich vu bai Container tai
ICD.

Cai thién manh mé& vé niang luc kinh doanh dich vu tai Chi Nhanh Ha Néi, Hai Phong.

Hoan thién cong tac ban dich vy, marketing (tip trung toan Cong ty), to chic thyc hién kinh doanh
dich vu hang Air, dich vu GSA.

Nghién ctru va to chtc thuc hién it nhat 1-2 san pham dich vu méi (dich vu déng kién chuyén
nghiép, dich vu RFS ...)

TONG GIAM POC



