CONG TY CO PHAN TRANSIMEX-SAIGON

BAO CAO TONG KET HOAT PONG KINH DOANH DICH VU NAM
2015 VA KE HOACH NAM 2016

PHAN I: TINH HINH KINH DOANH DICH VU NAM 2015
I. Két qua kinh doanh dich vu dat dwoc trong nim 2015

1) Vé thuc hién cac chi tiéu vé san lwong:

e San lwong giao nhan hang hoa XNK

Hang bing dwong hang khong (Tin)
(%) TH 2015 so
voi
KH 2015 | TH2015 TH 2014 Ko Cing
nam ky
1,510 788.8 1,025 52% 77%
Hang bing dwong bién
Hang nguyén Cont (Teu) Hang lé(M3)
(%) TH 2015 so (%) TH 2015 so
vOi vOi
KH 2015 | TH 2015 TH 2014 KH T KH 2015 | TH2015 | TH2014 Ko Cing kg
nam ky nam ung
17,570 16,986 16,005 97% | 106% 46,282 12,410 74,202 27% 17%
e Sin lwgng hang qua cidng ICD Transimex & dich vu Kho bai chung
- CangICD
Cont hang (Teu) Cont rong (Teu)
(%) TH 2015 so (%) TH 2015 so
voi voi
KH 2015 | TH 2015 TH 2014 KH Cing KH 2015 | TH2015 | TH2014 K Cing kg
nam ky nam ung
181,000 | 191,375 199,114 106% | 96% 110,000 | 133,084 | 117,055 | 121% 114%
Kho CFS (M?) Kho Lanh ( T4n)
(%) TH 2015 so (%) TH 2015 so
voi voi
KH 2015 | TH2015 TH 2014 KH G KH 2015 | TH2015 | TH2014 K i ke
nam ky nam ung ky
303,000 | 400,173 299,207 132% | 134% 31,500 31,449 33,858 100% 93%
Kho Ngoai Quan
Nhép khdu (M) Xudt khdu (M)
(%) TH 2015 so (%) TH 2015 so
KH 2015 | TH 2015 TH 2014 oL KH 2015 | TH2015 | TH2014 AL
KH Cung < Cung
KH nam
nam ky ky
42,102 53,582 48,120 127% | 111% 20,620 30,519 16,463 148% 185%

Ghi chu: san luong thuc hién trén = san luong cua KNQ ICD + KNQ TMS DC
- Trung tim phan phdi — TMS DC (Tén)




Nhdp kho (Tan)

Xudt kho (Tan)

(%) TH 2015 so voi TH (%) TH 2015 so voi
KH 2015 | TH 2015 | TH 2014 KH 2015 | TH 2015
KH nim | Cung ky 2014 | KHnim | Cungky
54,035 67,882 29,801 126% 228% 51,286 | 61,7 33,186 120% 186%
e Sin lwong hang vin chuyén Sa lan va vén tii Container dwong bb:
TT DV Vin chuyén Sa Lan (Teu) Vin tai Container duong bo (Teu)
0
| 9 TH2015 sovei Pl ST £
KH 2015 | TH 2015 2014 KH 2015 | TH2015 | TH2014 i
KHnim | Cingky KH nim l‘j;g
81,000 | 104,488 | 75,150 129% 139% 38,386 27,456 31,660 72% 87%

e Sian lwong hang lam Dai IV van tii bién:

Van chuyén Quoc té (Teu)

Ghi chi: SL (Teu) = SI chuyén x 2 (Théng thurong 1
chuyén cont 40°)

Van chuyén néi dia HCM-HPG-HCM (Teu)

(%) TH 2015 50 v6i Ptlele S G
KH 2015 | TH 2015 | TH 2014 KH 2015 | TH2015 | TH2014 L
KH nam | Cung ky KH nam g}lg
18,644 25,634 7,781 137% 329% 1,000 1,479 348 148% | 425%
2) Vé thuc hién céc chi tiéu vé tai chinh:

Két qua kinh doanh nim tai chinh 2015 (Hop nhat):

Téng doanh thu dat: 489 ty ddng, ting 10,5% so véi thuc hién 2014
Loi nhuan trude thué dat: 176 ty dong, tang 13,2% so véi thuc hién 2014
Ty trong LNTT/Tong doanh thu nam 2015: 36%
Co tac: Dy kién 20% (5% bang tién mit va 15% bang ¢ phiéu)

3) Veé thue hién céc dich vu cot 16i cia Cong ty:

3.1) Hoat djng kinh doanh dich vu, phdt trién thi truong:

a) Cang ICD Transimex & Trung tam dich vu van chuyén Container duong thuy: Nam 2015,
Cang ICD Transimex ti€p tuc day manh hoat dong kinh doanh dich vu truyén thong (Dich vu
x€p do luu gilr container, Kho CFS, Kho ngoai quan, Kho lanh/mat, dich vu dong hang xuat

b)

nhap khau tai ICD ..

.), san lugng container thong qua Cang ICD Transimex dat marc 350.000

TEU (tang 14% so v6i ndm 2014). Trung Tam dich vu van chuyén Container dudng thiy da
van chuyén duoc 105.000 TEU (tang 43% so v61 nam 2014); San lugng nay dé minh ching
Trung tdm thuce su 1a diém két ndi quan trong cua hang hoa xuét nhap khau voi khu vyue Cai
Mép — Thi Vai, ngay cang cé uy tin voi cac Hang tau ciing nhu cac cht hang xuat nhap khau.

Céac phong nghi¢p vu (Phong Logistics, Phong Hop tadc dai ly, Phong Dich vu Pai ly

Container):

Phong Logistics va Phong Hop tac dai ly tlep tuc duy tri va phat trién viéc cung cap dich vu
cho nhiing khach hang truyén théng, tim kiém dugc nhidu khach hang méi, 6n dinh. Mo
rong dich vu, tiép tuc ting cuong dich vu giao nhan van chuyén hang siéu truong siéu
trong, hang dw an. Phong Hop tac dai ly phat trién tot mang dich vu van chuyén giao nhan
mat hang thang may, tiép tuc hoan thién va phat trién mang dich vu Logistics cho loai hinh
chudi ctra hang tién dung nham khai thac t6i da cong suit cua doi xe tai nhe & xe tai lanh.




- B0 phén ban dich vy Cargo Agent cho Vietnam Airlines dang cb gang phat trién san lugng
ban hang, trong nam 2015 da dat san luong 20 Tan.

- Phong Dich vu bai ly Container tiép tuc phat trién dich vu dai ly vén chuyén Container
Quoc Té cho Hang Tau Dongjin — Han Qudc, déap tmg tdt nhimg chi tiu san luong, cac yéu
cau vé quan tri nghiép vu cua phia than chu (Hang Tau Bién Dongjin). San luong Container
da thuc hi¢n trong nam 2015 dat mtc 26.000 Teu.

- Phong Sales & Marketing di c6 budc phat trién va két ndi dugc cac san pham dich vu trong
toan cong ty.
¢) Cac chi nhanh tryc thudc: Chi nhanh ba Nﬁng da hoan thanh chi tiéu ké hoach dé ra, Chi
nhanh Ha Noi1 & Hai Phong da kién toan mdt budc veé té chitc bd may, nhan sy, t6 chic kinh
doanh dich vu ngay cang on dinh.

d) Cac Cong ty Thanh vién:

Cong ty TMS Property: TMS Building duy tri hoat dong tdt, khai thiac 100% cong suit ctia toa
nha.

Cong ty TMS DC: Da c6 khach hang 6n dinh, san luong hang luu kho di dat t6i da, dong thoi
da thuc hién thém nhiéu dich vu gia tri gia tang cho khach hang.

Cong ty Van tai TMS: Kinh doanh dich vu dé di vao 6n dinh, tap trung phuc vu nhitng khach
hang tiém nang, thanh toan tot, c6 lugng hang 6n dinh.

3.2) Vété chivc & hoan thién dji ngii nhin sw, b mdy:

Sap nhap Phong Phat trién kinh doanh va Bo phan Marketing thanh Phong Sales & Marketing
va da di vao hoat dong tuong ddi 6n dinh.

Kién toan bd may nhan sy cua Chi nhanh Phia Bic, tai co cAu vé nhan su bd may Chi nhanh
Hai Phong, két ndi dugc cac san pham dich vu trong toan cong ty, hoan thién chudi cung tng
dich vu Logistics.

Tinh dén thang 31/12/2015, tong sb lao dong Cty me: 375 ngudi, TMS Property: 05 nguoi,
TMS-Trans: 59 nguoi, TMS DC: 33 nguoi, TMS SHTP: 16 nguoi

3.3) Vé két qua hoat dpng ciia cic Cong ty cé von diu tw ciia TMS, cdic Céong ty lién doanh, lién két

nam 2015:

Cong ty Lién doanh Nippon Express (Vietnam): Doanh thu dat 2.014 ty dong, loi nhun sau
thué dat 58 ty dong.

Cong ty CP Van tai & Xép do Hai An (HAH): Doanh thu dat 525 ty dong, lgi nhuan sau thué
dat 167 ty dong (tang 26,84% so v6i nam 2014).

Cong ty CP Vinafreight (VNF): Doanh thu dat 1.954 ty dong, loi nhuan sau thué dat 43 ty dong.

3.4) Hoat dpng doan thé va cong dong:

Cong doan co s& da tham gia cing Ban diéu hanh thyc hién tét cac ché do chinh sach cho nguoi
lao dong, nhu dong BHXH, BHYT, BHTN, tra lwong cho CNVC-LD dung ché d6 chinh séch,
phu hgp v6i hi¢u qua san xuat kinh doanh, bado ddm thu nhap 6n dinh

Thuc hién day du cac chuwong trinh ciia Cong Poan cap trén (Satra) dé ra & hudng dan.

Cham lo t6t doi séng ciia can bo nhan vién, t6 chirc di nghi mat nudc ngoai cho tat ca can bo
nhan vién, tao tinh than lam viéc, khi thé mai cho toan theé nhan vién cong ty.



PHAN II: KE HOACH KINH DOANH DICH VU NAM 2016
I. Chi tiéu ké hoach nim 2016:

1. V& sin lwong:
e San luong giao nhian hang héa XNK

Hang bing dwong hang khong ( Tin)

KH 2016 TH 2015 Ty Lé
931 788.8 118%
Hang bing dwong bién
Hang nguyén Cont (Teu) Hang lé (M3)
KH 2016 TH 2015 Ty L¢ KH 2016 TH 2015 Ty Lé
19,649 16,986 116% 21,462 12,410 173%

e San lwong hang qua cing ICD Transimex & dich vu Kho béi chung

- Cang ICD:
Cont hang (Teu) Cont réong (Teu)
KH 2016 TH 2015 Ty Lé KH 2016 TH 2015 Ty Lé
188,200 191,375 98% 142,000 133,084 107%
Ghi chii: Giam Cont hang nhdp, tang Cont rong
Kho CFS (M) Kho lanh (T4n)
KH 2016 TH 2015 Ty Lé KH 2016 TH 2015 Ty Lé
344,000 400,173 86% 31,500 31,449 100%

Kho ngoai quan (M3)

KH 2016 TH 2015 Ty Lé

Nhap Khiu 52,200 53,582 97,4%
Xuit khau 36,000 30,519 118%
Ghi chu : San luong TH trén = San luong ciua KNQ ICD + KNQ DC
Pau nam ldp KH chiea ¢é KH ciia KNQ DC
- Trung tim phén phéi — TMS DC (T4n)
KH 2016 TH 2015 Ty L¢

Nhap kho 46,500 67,882 69%
Xuéat kho 46,500 61,751 75%

Ghi chu: Giam DC tang KNQ

e  San lwong hang van chuyén Sa lan va Vén tai Container dwong bé:

TT DV Vin chuyén Sa Lan (Teu)

KH 2016 TH 2015 Ty L¢

118,000 104,488 113%




I1.

Vin tdi Container duong bo (Teu) Vin tai dwong b khic (Tén)
KH 2016 TH 2015 Ty Lé KH 2016 TH 2015 Ty Lé
38,466 27,456 140% 29,268 89,280 33%

Ghi chii : SL (Teu) = SI chuyén x 2 ( Théng thuong 1 chuyén= cont 40")

Giam hang roi tdp trung khai thdac hang Cont

e Sin lwong hang 1am Dai IV van tai bién:

Van chuyén Qudc té (Teu) Vién chuyén ndi dia HCM-HPG-HCM (Teu)

KH 2016 TH 2015 Ty Lé KH 2016 TH 2015 Ty Lé

31,124 25,634 121% 2,000 1,479 135%

2. Vé tai chinh:

Phan d4u thuc hién ké hoach kinh doanh nam tai chinh 2016:
+ Doanh thu: 507 ty déng, tang 3,7% so voi thuc hién nam 2015
+ LNTT: 219,252 ty dong, tang 24,6% so v&i thyc hién nam 2015

Nhirng muc tiéu tap trung trong nim 2016:

Hoan thién chudi cung tmg dich vu Logistics trén toan qudc, md rong mang ludi cung cap dich
vu Logistics, dich vu phan phoi hang hoa, dich vu Logistics hang khong ...

Dua Trung tam logistics Transimex tai Khu cong ngh¢ cao vao hoat dong c6 hi¢u qua di doi voi
ngay cang hoan thi€n chuoi cung tng dich vu tai Trung tdm nay bado ddm nang luc cung cap dich
vu logistics tong thé cho Khu cong ngh¢ cao va khu vuec.

Tap trung phat trién kinh doanh dich vy cua Trung tdm Logistics Transimex Da Nang, bao dam
san lugng khai thac dat nang suat cao.

Tang cuong phat trién dich vu van chuyén container dudng thay ndi dia — Dich vu van chuyén
con thoi duong b, két hgp xa lan két ndi Trung tdm Logistics Transimex tai Khu cong ngh¢ cao
véi Khu vue Cai Mép Thi Vai.

Tiép tuc hop tac dau tw mo rong chudi cung tng Kho Phan Phbi — Kho Lanh — Kho mat tai dia
diém trong yeu phia Nam két ndi vdi vung Tay Nam BJ.

Nghién ctru dau tu khu Trung tdm Logistics tai khu vuc phia Bic bao dam két ndi chudi cung
ung dich vu Logistics trén toan quoc.

Déy manh hoat dong Phong Sales & Marketing, bdo dam dau ra vé ban dich vu trong toan hé
thong cung tng dich vu cua cong ty.

Phat trién san pham dich vu méi dap ting yéu cau da dang vé dich vu Logistics tong thé ciing nhu
dich vu Logistics chuyén biét.

TP. H6 Chi Minh, ngay 24 thang 3 nam 2016
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